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Growth to Goal Model

PEOPLE & PROCESS
Mapping the right people to the right 
roles, evaluating your systems and 
processes, and identifying 
management coaching opportunities.

STRATEGY
Aligning your mission and values with 
your strategic plan, determining the 
viability of your plan, then finding 
and securing the funds needed to 
achieve your goals.

IMPLEMENTATION
Support and training through 
the implementation of your new team 
structure, processes, and initiatives 
designed to hit key milestones.

RESULTS
Monitoring against your KPIs, rapidly 
adapting and adjusting. This is a 
critical stage where a decision is 
made to move forward or pivot.

REWARD
Realizing increased enterprise value 
and ability to move toward 
continuous improvement and growth, 
succession or sale pending.

ASSESSMENT
Identifying the gap between your 
business’s current and potential 
valuation, your goals, and your 
success measures.
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